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LEADIMG YOUR BIGGEST + BRIGHTEST IDEAS

3 Strategies to Facilitate Engagement in a Meeting

When you organize an important meeting, you want full participation. This is quite a task when you're competing
with daily responsibilities, email and texting, personal matters, and everything in between. So how do you get
everyone on hoard?

With a few facilitation tricks in your pocket, it is easy to build stronger teams and stronger agreements. Strategies
to shift focus and engage your audience:

1. Broaden a discussion to include other perspectives. You might say, “We've heard from Sales. We've heard
from Marketing. How about some comments from Services?” or “The group has raised various challenges to
this proposal. Does anyone want to speak in its favor?”

2. Get people to interact with each other’s ideas. Directly ask, “What part of Tim’s idea doesn't work for you?”
or “Beth, how would Bill's idea play out from where you sit?” Follow up by asking others to weigh in.

3. Create space for the quiet person. You can invite them to contribute: “Steven, you look as if you might
want to add something.” If participation is uneven, then perhaps go around the room to give each person a
chance to speak.

What tactics do you use to engage your audience?
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